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If I had a billion dollars and marijuana money saved the day… 
 
During my first 100+ days, I have been speaking with many stakeholders in our community. In this new communication, 
On the Issues, I'll be working to address questions asked and issues raised during these visits, directly and in a responsive 
manner. In this first edition, I'll be talking about Jeffco Public Schools' budget. 
 
Is Jeffco's budget really a billion dollars in size? How does a billion dollars stack up when you need to educate 86,000 
students? What do other districts about the same size as Jeffco spend? How much does Jeffco spend on central 
administration compared to other districts? And, hasn’t all that marijuana money solved our funding problems? Let’s 
run through these questions and look at these numbers in context. 
 
First, is Jeffco’s budget $1 billion? Jeffco’s total budget is $979 million. However, that isn’t entirely accurate. We have 14 
different funds and several of them receive transfers from the General Fund that results in double counting of dollars if 
you simply add all the funds together. Also, over 30% of our budget has restrictions so those funds can’t be used for 
things like lowering class size or paying our educators more. Examples of restricted funds include the debt service fund, 
which includes dollars that can only be used to repay bond debt, and the food service fund, which can only be used to 
provide food service for students. I have provided a graphic at the end of this email which provides an overview of 
Jeffco's budget for reference. 
 
But how does Jeffco’s budget stack up to districts about our size around the country? Nearly a billion dollars sounds like, 
and is, a lot of money. But that number also needs to be considered in context. Nationally, when compared to the 10 
districts closest in size to Jeffco, all 10 similarly-sized districts have a larger budget than Jeffco – even when factoring in 
cost of living indexes. By comparison, Jeffco has a smaller total budget than any of the districts of comparable size. 
 

 
  
I’m also sometimes asked about the district’s spending on central administrative costs, versus what goes to the 
classroom. In every school organization, priority is given to sending dollars to directly serve students. However, there are 
real administrative costs associated with running an organization with 14,000 employees and 86,000 students. Again, a 
comparison to what other districts are doing is useful. In Colorado, here’s what some of the other large districts in the 
metro area spend per student for district administrative costs annually, according to the Colorado Department of 
Education. 
 

There has been a lot in the news and on social media recently about walkouts and other 
demonstrations related to the Parkland, Florida school shooting. Here in Jeffco, there are plans for 
student demonstrations during school and in the evening on March 14th. Though the district takes 
no position on these types of issues, we are respectful of everyone’s right to express their opinion 
peacefully.

We have worked with our school and student leaders in planning for March 14th - keeping our 
students as safe as possible and making sure these events are well-organized, orderly, and timely.

Many of our principals have already sent communications to families about plans and expectations 
regarding March 14th activities particular to their school, but I will also take a moment to express my 
expectations for everyone connected with our schools.

•	 We expect our students to be respectful of each other and staff, to express their opinions 
in a responsible and peaceful manner, to communicate with school leadership, and to put 
learning	first. 

•	 We expect our staff to model professionalism, focus on education, encourage respectful, 
balanced discourse among students, and support a safe school environment. 

•	 We expect our community to be supportive of student voice, be tolerant of different views, 
and to be respectful of school policies when it comes to access and interacting with students.

Please note, unless a school has invited families and the community to join activities on March 14th, 
only students and staff will be allowed on school property due to safety reasons. We also know the 
news media is interested in student activities, but they have been directed to stay off school property 
during the school day. There is another student-led community event happening in the evening that 
is open to all.

I would also like to remind you of our School Safety Panel on Tuesday, March 20 at Lakewood High 
School (flyer). I am looking forward to talking about Jeffco Public Schools’ current safety and security 
practices as well as our partnerships with other agencies. Attendees will have an opportunity to 
discuss school safety and give feedback. We will be livestreaming the event for those unable to 
attend in person, it will be available for viewing later, and we’ll have a web page to learn more and 
share thoughts as well. I anticipate this is the beginning of a discussion involving our students, staff, 
citizens, and community partners to take a fresh look at school safety.

We all love our children and the issue of school safety is emotional. This presents challenges for all 
of us to work on hearing and understanding others who have different, but also positive, values 
and beliefs when it comes to what we should do going forward. I encourage and expect all in our 
community	to	model	a	commitment	to	listening	to	each	other.	Only	through	this	can	we	find	the	right	
path forward for Jeffco.

Kind regards, 

Dr. Jason Glass
Superintendent and Chief Learner

March 12, 2018

https://www.facebook.com/jeffcostudentsunited/?fref=gs&dti=1236337263132884&hc_location=group
https://jeffco.ss12.sharpschool.com/UserFiles/Servers/Server_627881/File/Jeffco%20PS/About%20Jeffco/Publications/Newsletters/Key%20Communique/School%20Safety%20Discussion.pdf

